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BOARD OF TRUSTEES 
NEW BEDFORD FREE PUBLIC LIBRARY 


HONORABLE MAYOR FREDERICK M. KALISZ, JR., CHAIRPERSON, 
EX-OFFICIO 


VERY REV. CONSTANTINE S. BEBIS, VICE-CHAIR 
MILDRED BARRY 
CARL CRUZ 
MICHAEL HOGAN 
ANTHONY J. FERREIRA 
ROSE FERREIRA 
DR. JOHN FLETCHER 

ELSIE R. FRAGA 


THERESA COISH, DIRECTOR 


NAME 


Theresa Coish 


Martine Hargreaves 


Vicki Lukas 
Gail Roberts 


Carol Bellefeuille 
Paul Cyr 
William Schneller 


Maria J. Carvalho 
Dale Easton 
Olivia Melo 
Sharon Pinho 


Ernestina Furtado 
Dolores Henry 
Susan Hughey 
Joseph Wisniewski 


Maria Melo 


Joan Barney 
Philip Dimor 
Beverly Gracia 
Eileen Michaud 


Ruth Vital 


Rita Chapdelaine 
Donna Cordeiro 
Patricia Mello 
Ana Monteiro 
Zelinda Pereira 
Janice Pina 


TITLE/LOCATION 
Administration 


Coordinator /Reference Services 
Coordinator/Technical Services 
Coordinator/Youth Services 


Community Service Librarian 
Curator of Special Collections 
Head of Interlibrary Loan/ 
Subregional Services 

Casa da Saudade Branch Manager 
Howland-Green Branch Manager 
Wilks Branch Manager 
Buttonwood Branch Manager 


Special Collections 
Reference Services 
Reference Services 
Reference Services 


Administration 


Special Collections 
Technical Services 
Technical Services 
Interlibrary Loan 


Administration 


Main Library 

Main Library 

Technical Services 

Casa da Saudade Branch 
Buttonwood Branch 
Buttonwood Branch 


CLASSIFICATION 


Director 


Librarian III 
Librarian ITI 
Librarian III 


Librarian II 
Librarian II 
Librarian II 


Librarian II 
Librarian II 
Librarian II 
Librarian II 


Librarian I 
Librarian I 
Librarian I 
Librarian I 


Lib. Asst. to Director 


Library Assistant IT 
Library Assistant II 
Library Assistant II 
Library Assistant IT 


Bookkeeper 


Library Assistant I 
Library Assistant I 
Library Assistant I 
Library Assistant I 
Library Assistant I 
Library Assistant I 


Sp 
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NAME 


Janine Prescott 
Pauline Robillard 
Maria Robertson 
Andrea Simmons 
Dineia Sylvia 


Tammy Arruda 
Natacha Borges 
Carmen Brodeur 
Linda Burke 
Claribel Cordero 
Mary Jane Easton 
Jeanette Harrison 
Joyce Medeiros 


Kathleen Correia 


James McDonald 
Thomas Medeiros 


Stephen Costa 
George Lavoie 
Joseph Thomas 


Debra Baptista 
Anabela Correia 
Olena Marques 
Bethanie Morton 
Ines Paulino 
Guilherme Pires 
Patricia Nadeau 
Jennifer Teixeira 
Melissa Trail 


TITLE/LOCATION 


Wilks Branch 
Bookmobile Services 
Howland-Green Branch 
Reference Services 
Casa da Saudade Branch 


Wilks Branch 

Casa da Saudade Branch 
Howland-Green Branch 
Main Library 

Wilks Branch 

Main Library 
Buttonwood Branch 
Wilks Branch 


Technical Services 


Bookmobile Services 
Interlibrary Loan 


Main Library 
Main Library 
Main Library 


Main Library 

Wilks Branch 

Main Library 
Buttonwood Branch 
Casa da Saudade Branch 
Main Library 

Main Library 

Main Library 

Main Library 


CLASSIFICATION 


Library Assistant I 
Library Assistant I 
Library Assistant I 
Library Assistant I 
Library Assistant I 


Lib. Asst. I/20 hrs. 
Lib. Asst. I/20 hrs. 
Lib. Asst. I/20 hrs. 
Lib. Asst. 1/20 hrs 
Lib. Asst. 1/20 hrs. 
Lib. Asst. I/20 hrs. 
Lib. Asst. I/20 hrs. 
Lib. Asst. I/20 hrs. 


Library Aide II 


Driver 
Van Driver 


Monitor 
Monitor 
Monitor 


Page 
Page 
Page 
Page 
Page 
Page 
Page 
Page 
Page 


ANNUAL REPORT OF THE NEW BEDFORD FREE PUBLIC LIBRARY 


To the Honorable Mayor and members of the City Council: 


I herewith submit a report of the activities of the New Bedford Free Public 
Library for the year beginning July 1, 1997 and ending June 30, 1998. 


Tp 


8p 


NEW BEDFORD FREE PUBLIC LIBRARY 


The library’s mission is to provide materials and services to help people obtain information to 
meet their personal, educational, and professional needs, placing particular emphasis on youth and 
reference service, and to serve as a repository for local history and art. 


In 1852, New Bedford budgeted $1,500 to establish a free public library. Initially the library 
inherited the collection of the New Bedford Social Library which had been founded in 1807. In 
1857, the collection was moved into a new building at 133 William St. One year later, in 1858, the 
library became a federal depository serving the 4" Congressional District. A fire in 1906 
gutted the historic city hall located at 613 Pleasant St. The building was rebuilt to be the main 
library. In 1910 city hall moved to William St. and the library moved to Pleasant St. Over time, 
the library grew to include a bookmobile and four branches: Buttonwood, Casa da Saudade, 
Howland-Green, and Wilks. 


In 1967, the main library became a subregional headquarters library in the Eastern Massachusetts 
Regional Library System. Its role was to provide reference service, interlibrary loan, delivery, and 
professional consultation to fifteen communities from Carver to Swansea, and the island of 
Gosnold. This system was dissolved in 1998 and replaced with the Southeastern Massachusetts 
Library System. New Bedford now has a limited contract for reference service and interlibrary 
loan until FY 2001. 


The main library and the branches are hilly automated. Since 1987, the library has been a member 
of the SouthEastern Automated Libraries (SEAL) network. Through this consortium, local 
residents have access to library databases throughout the state. 


Goals and objectives for FY98 were developed in accordance with the library’s long range plan 
for 1996-2000 and have been completed. In FY98, library administration met all of the required 
standards for certification set by the Massachusetts Board of Library Commissioners. State 
certification makes the library eligible to receive both federal and state grant funding. 


GRANT AWARDS 

In FY98, the following grants were awarded: 

New Bedford Cultural Council $788.00 
for system wide youth programming 


Massachusetts Historical Commission $200,000.00 
Preservation Projects Fund for window renovation at the main library 


Municipal Equalization Grant $ 67,770.45 
Library Incentive Grant $47,311.50 
Non resident offset $ 4,563.53 
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The main library, still located in the historic building at 613 Pleasant St. has been undergoing 
renovation since 1995. The building, beautiful in 1910, was in desperate need of repair and 
upgrade. Phase I of the renovation which replaced the leaking roof and added an elevator to all 
levels was completed in 1996. Two additional grants to replace the wood windows and 
rehabilitate the historic copper windows were received. This work is anticipated to start in early 
1999 as weather permits. To assist with funding for the windows, trustees initiated a fund raiser. 
A life sized copy of Albert Bierstadt’s “Sunset Light” was raffled. The lucky winner was Mrs. 
Ann Feinstein. 


Phase II of the renovation was completed this year. It included demolition and reconstruction to 
make the entire building accessible and climate controlled. As more of the building became 
completed, services were moved back downtown. The reference department moved back in 
August 1997. Special collections moved back in March 1998, and the interlibrary loan 
department moved back in May 1998. Staff spent hours packing, unpacking and shelving. At the 
same time, a substantially large project got underway at the book storage site to sort library 
materials that had formerly been shelved in the library stacks. The circulating collection had 
grown for more than one hundred years but had never been completely evaluated. This long 
overdue sorting and professional evaluation process identified many titles which are rare, valuable, 
outdated or in poor condition. Clearly they could not and should not all be put back on the 
circulating shelves A core collection, important to the library’s collection, was identified, boxed 
and returned. Other materials, no longer useful, have been withdrawn from the collection. Rare 
books will be placed in the library’s archives for in house research. 


PUBLIC SERVICES FY96 FY97 FY98 
circulation statistics 

system wide 350,573 331,266 329,348 
main library 1,499 2,063 50,635 
bookmobile 13,497 16,573 19,809 
Buttonwood 122,336 116,315 81,683 
Casa da Saudade 44,651 42,687 43,400 
Howland Green 47,571 42,529 43,281 
Wilks 120,569 WH ee 90,540 
reference/research queries 32,341 30,036 295290 
interlibrary loan requests 9,673 6,949 5,290 
library card registrations 3,465 3 343 3,600 
program attendance 8,619 8,936 12,161 


Public computer workstations use totaled 1,375 users logging more than 1,735 hours of use. 
FY98, the library purchased new computer workstations for all locations to provide faster 
Internet access to the world wide web. 


LIBRARY DEPARTMENTS 
Introduction 
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The accomplishments of FY98 are noteworthy. Staff continued on with full service while 
simultaneously moving back collections and services to the main library. The major brunt of work 
was performed by reference and technical services staff with remaining departments assigning 
staff on a rotating schedule, The branch libraries and the bookmobile provided a consistently high 
level of public service while the main library was renovated, In addition, the library bookkeeper 
and director’s assistant absorbed an extensive amount of work, keeping renovation budgets in 
order and assisting library administration with the preparation of financial reports and successful 
grant applications. Last but certainly not least, the library building committee logged in many 
hours overseeing the project. 


Main Library 
The downtown library was open 35 hours during July 1997 and 64 hours from August onward. It 
was a transition period as the reconstruction of the stacks was not completed until early spring. 


Circulation Dept. 

At this time, the circulation staff worked very hard. They coped with the relocation, the 
unpacking, and the ongoing renovation yet at the same time welcomed patrons back downtown. 
In addition to the print and non print collections, patrons were very interested in borrowing the 
library’s passes for free or discounted admission to area cultural organizations. 


Reference and Research 

Staff answered queries in person, by fax, phone, and mail. When the entire department moved 
from its temporary location and set up downtown all reference sources, including the government 
documents became available for public browsing for the first time in the history of the library. 
More computers for research and word processing were made available to the public. This was a 
visible improvement in service. The department coordinator, who also oversees special collections 
and the interlibrary loan department, did an excellent job in moving reference services forward 
system wide with better equipment and trained staff in an ever changing environment of 
computerized resources and online databases. . 


The special collections department moved back to two new rooms, genealogy and archives. New 
policies and procedures were written and implemented to safeguard the city’s local history for 
future generations. In May, the genealogy room schedule was revised to be open to the public 37 
hours per week with archives being available by appointment. In the genealogy room, the curator 
assisted visitors from Greater New Bedford and throughout the world who came to research their 
ancestors. A professionally trained archivist manages the archives room. Both the staff and the 
collections have been utilized extensively by the New Bedford Whaling National Park office. As 
the department was being reorganized, a long overdue project was launched to organize, 
preserve, and make accessible the enormous amount of historic material held by the library. A 
1993 preservation survey by the prestigious NorthEast Document Conservation Center had 
identified problems and recommended solutions. These solutions were implemented in FY98. This 
level of commitment to conservation did not go unnoticed but rather attracted state attention and 
funding. A preservation grant of $10,000 was awarded to microfilm the extensive Mayor Charles 


S. Ashley scrapbooks, the Greater New Bedford World War II scrapbooks, the bound volumes of 
the early New Bedford Republic Standard Newspaper, the historic Rev. William J. Potter 
sermons, the Overseers of the Poor records, and the Grand Army of the Republic records. The 
staff curator coordinated this project and brought it to a very successful completion. Another 
grant for $31,000 was offered to the library to catalog 500 unique records from the Whaling and 
Quaker collections. The staff archivist will work on this project over the course of the next 18 
months. 


The interlibrary loan department had some upheaval in FY98. The resignation of the staff librarian 
in May just as the move was about to start was unanticipated and affected productivity. By the 
end of the fiscal year, the backlog was under control and the department was again running 
smoothly. Statistics reflect a steady decrease in the amount of requests from regional libraries 
which has resulted in the need to reassess how the existing vacancy should be filled. 


Youth Services 

System wide, the library continued to make service to families and youth a priority. A generous 
$2,000 donation from the Friends of the Library and a $788 grant from the New Bedford Cultural 
Council funded programs for all children throughout the city all year long. A state “Children in 
Poverty” grant of $8,000 for a 10 month project with the Hayden-McFadden School Family 
Center was brought to a successful conclusion by the youth services co-ordinator. On a regular 
basis, school groups visited all locations throughout the academic year. Those who visited the 
main library liked the new children’s room. This room was also enthusiastically utilized for family 
programs for First Night. In FY98, program attendance was good and library card registration 
increased. 


Bookmobile 

Throughout the year, the orange and yellow library on wheels visited schools, housing projects, 
parks, senior centers, and day care centers. This attracted the attention of the local newspaper 
which published a very positive piece, with pictures, about the value of this service, particularly 
for young children. In December, the vehicle and staff were a part of the North End Business 
Association’s Christmas Kick-Off Parade. This has become a tradition with staff dressing up in 
costume to read stories to youngsters. In FY98, the bookmobile continued to be a visible symbol 
of the library’s commitment to the entire New Bedford community. 


Branches 

All branches were opened Monday through Saturday for a total of 48 hours per week. Staff 
provided youth programs, training for patrons to successfully use the online resources, and basic 
reference service. More and more patrons used the Internet workstations. By the end of FY98, 
older equipment was replaced with newer computers. Every branch manager planned and 
completed specific goals for FY98. At Buttonwood, preschool programming and nature 
programs were planned. The branch manager continued the commitment to teach young children 
to respect the world we all live in. Little wonder that the Buttonwood grounds are so attractive. 
Casa da Saudade strongly supported multiculturalism and adult education through self directed 
learning. . A Polaroid grant to the Fall River based SER Jobs for Progress resulted in a very 


12p 


successful English as a Second Language program which was located at this branch and co- 
ordinated by the branch manager. For the second year in a row, Casa da Saudade was a site for 
the Greater New Bedford Community Computing Center where any person can have access to 
equipment and tutoring to become computer literate at one’s own pace. With support from the 
Friends of Casa, staff planned well attended literary programs and multicultural events in English, 
Crioulo, and Portuguese. At Howland Green services were geared to the neighborhood youth and 
to bringing the library system to the community via cable access television. To accomplish this, 
every month the branch manager co-ordinated the taping of a new segment of “In Your Library” to 
be broadcast the following month. The Wilks branch gave neighborhood children a safe place to 
expand their horizons. Family oriented programs were planned and well attended. A special 45 
minute magic show to celebrate the branch’s anniversary attracted more than 150 children and 
adults. The branch has successfully associated itself with the North End Business Association. In 
FY98, the manager took on considerable responsibility for the Christmas Kick-off event and 
likewise many north end businesses donated supplies for library programs. 


From a facilities standpoint, all branches were assessed and identified as needing repair. Howland 
Green and Wilks have significant problems with their roofs. Funding in the amount of $250,000 
was provided by the mayor and the city council. Work is anticipated for Spring 1999. 


Technical Services 

The library could not function without the behind the scenes work performed by this department. 
In FY98, staff cataloged and processed 19,913 materials in print, non print and foreign language 
formats. As stated previously, technical services staff were instrumental and invaluable in helping 
to move back the main library collection. Despite the work load, the department supervisor still 
made the time to tape Senior Scope on a monthly basis. With the assistance of a volunteer, the 
tapes were duplicated and distributed to the visually impaired. 


Art Collection 

The library’s art collection again received considerable attention. The New Bedford Art Museum 
initiated another framing project, “ The Audubon Legacy”. Selected prints from the library’s 
“Birds of America” collection were framed and unveiled at a gala event in April. 

Another piece, a wood carving by Leander Plummer, which had been on loan to the Davis 
Museum traveled to Washington and Detroit as part of a national Smithsonian exhibit. In 
November, the library was included in the visually outstanding documentary, Lewis & Clark, The 
Journey of the Corps of Discovery, which was broadcast nationally on PBS television, In telling 
the story of the Lewis & Clark expedition, images from nationally known museums and libraries 
were used, including the image of Bierstadt’s ‘Sunset Light’. It was a proud moment when the 
image came on the screen and the library’s name was listed in the credits. 


The interest in the library’s art collection created yet another priority. It became clear that the 
library needed to commit professional expertise to the care and management of the collection. 
Prior to FY98, the staff curator had this responsibility but he did not have the time or training to 
manage the collection effectively. Library administration became more involved and the trustees 
agreed that the assistant to the director was educationally qualified to take on this additional role. 
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A change in job responsibilities was made. As a starting point, a complete inventory, an 
assessment of current condition, and an appraisal of the major pieces were initiated. 


SUMMARY 

It has been a time of change, commitment, and challenge at the public library. The main library 
building, the regional library program, hours of operation, staff, services, job descriptions, and 
resources are very different from what they were a few years ago. Almost every project 
undertaken, from the main library renovation to the print collection evaluation, was long overdue 
and could no longer wait. Some accomplishments are highly visible and others are not but they are 
all very important to the library’s mission, 


I wish to take this opportunity to extend a sincere thank you to the Mayor, City Councilors, 
Board of Library Trustees, staff, and city departments who all helped to make FY98 a successful 


year. 


Respectfully submitted, 


Theresa Coish 


RECEIPTS FY98 
Municipal Appropriation 1,392,588.00 
Municipal Equalization Grant 67.770.45 
Library Incentive Grant 47,311.50 
Non Resident Circulation Grant 4,563.53 
Bequest Funds 120, 812.70 
Subtotal 
FY97 Balances Brought Forward 

MEG/LIG Non Resident Circulation 339,027.06 
Trust Funds 92,714.95 


Subtotal Balance Brought Forward 


Grand Total 


EXPENSES FY98 


Municipal Appropriations 
100 Account Salaries and Wages 


200 Account Charges and Services 1,188,419.61 
400 Account Supplies and Materials 153,243.56 
800 Account Capital Improvements 47,875.55 


Total 


M.E.G./L.1.G./Non-Resident 


100 Account Salaries and Wages -0O 
200 Account Charges & Services OO 
400 Account Supplies & Materials -OO 
800 Account Capitol Outlay 421,506.87 
Trust Funds 149,639.97 
FY98 Balances Encumbered 
Municipal Appropriations 3,049.28 
M.E.G./L. I .G ./Non- Resident 37,165.67 
Trust Funds 64,063.86 
Total 
Grand Total 


1,633,046.18 


431,918.19 


2,064,964.37 


1,389,538.72 


675,424.78 


2,064,964.37 
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EASTERN REGION RECEIPTS FY97 


Eastern Massachusetts Regional Library Program 302,997.00 


EASTERN REGION EXPENSES FY97 


Eastern Massachusetts Regional Library Program 


100 Account Salaries and Wages 144,206.00 
200 Account Charges and Services 33,737.00 
400 Account Supplies and Materials 104,669.00 
800 Capital Improvements 20,385.00 


Total EMRLS Program 302,997.00 


FUND NAME 


Frederick S. Allen 
Phillip & Roberta S. Barnet 
James B. Congdon 
Crocker Fellowship 
George Crocker 
Oliver Crocker 
George Howland 
Sylvia Ann Howland 
Susan Jones 
Kempton/Sarah Potter 
Elizabeth Mackie 
Charles W. Morgan 
Bernard Perry 

Clara Tripp 

Florence Waite 

Patty Wilcox 

Wilks Fund 

Charles Wood 

Chuck Woo 

Kempton Lost Books 


Total 


TRUST FUND ACCOUNTS 
(JULY 1, 1997-JUNE 30, 1998) 


ON HAND RECEIVED 


6/30/97 


510.47 
612.61 
252.56 
396.98 
1835.12 
600.53 
484.14 
7941.94 
870.95 
23820.24 
542.11 
497.18 
318.96 
689.00 
977.88 
1946.94 
47467.86 
561.09 
460.78 
2103.79 


92891.13 


53.06 


27.38 


246.89 
157.28 
18.88 
9293.38 
943.99 
31400.06 
53.06 
Ry | 
53.08 
2096.54 
690.46 
178.82 
69929.70 
16.36 
249.27 
5351.28 


120811.70 


EXPENDED 
6/30/97 


270.54 
144.90 
125.01 


1832.87 
.00 

00 
14996.78 
1354.55 
53442.66 
408.65 
.00 

.0O 
883.12 
1119.74 
1941.39 
68573.14 
.00 
315.89 
4230.73 


149639.97 


BALANCE 


29299 
467.71 
154.93 
396.98 
249.14 
757.81 
503.02 
2238.54 
460.39 
1777.64 
186.52 
550.39 
372.04 
1902.42 
548.60 
184.37 
48824.12 
577.45 
394.16 
3224.34 


64063 .56 
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New Bedford Free Public Library submitting 
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FOR 
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IN CITY COUNCIL, November 12,1998 
Received and ordered printed in City Documents. 


Janice A. Davidian, City Clerk 


Attest: 


ae 


City Clerk 
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